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What does it take to make the move from graduate student to full-fledged faculty member? While
graduate school trains us to be researchers in our discipline, we may have to act independently and
proactively to learn how to become an effective teacher and a respected colleague. Even if you
envision a career in research, the reality is that more and more institutions of higher learning want
to hire faculty who can demonstrate teaching excellence and a thorough understanding of how to
engage a diverse population of students. 

ITLAL’s Future Faculty Initiative
In response to this reality, the Institute for
Teaching, Learning and Academic
Leadership (ITLAL) at UAlbany has
developed a certificate program designed to
better prepare graduate students for their
professional careers.  Modeled after the
Preparing Future Faculty (PFF) program
begun in the early 1990s by the American
Association of Colleges and Universities
and the Council of Graduate Schools, ITLAL’s “Future Faculty” initiative does not replace or
compete with ongoing departmental efforts to prepare graduate students for the professorate.
There is no substitute for rigorous, systematic discipline-specific professional preparation.  Rather,
this project is designed to complement existing professional development efforts at the department
level, and to make it possible for students in departments without these programs to have access to
such resources until they can be developed.

Comprehensive Program Goals
The Future Faculty certificate program is not solely focused on teaching, but also seeks to prepare
graduate students for the different responsibilities they will have once they accept a faculty position.
Such instruction has proven to be effective not only in helping graduate students become better job
candidates, but also in laying the groundwork for more positive experiences in progressing toward
tenure.  Participants will reflect upon the challenge of balancing teaching, research, and service to
their department and institution, so they will be more ready to move into their new roles after they
land a job.  Successfully navigating the minefield of university politics is the consequence of
awareness, strategy, and skill.  This program attempts to bring into focus how universities work,
practically, and to clarify the choices that await newbies as they enter the academic arena.

The Future Faculty program combines
formal coursework and readings in
relevant scholarship with workshops,
teaching assessments, and hands-on
activities that provide participants with
experiences in how to use various
teaching strategies in their own classes.
Such skills will be helpful as candidates
enter the job market because they will

have a greater grasp of their own teaching philosophy and how to document their experience in the
classroom.  Students in the program work collaboratively on teaching portfolio documents,
conduct peer evaluations, and engage in discussions about the challenges that arise as we come to

Upcoming Events 
at ITLAL:

Grant Proposal Writing
for Graduate Students
March 17 • 3:00-4:30pm

Alumni House

Writing a successful grant application
is not a gift; it is a skill that is practiced
and developed over time.  As a
graduate student, you are in a position
to make yourself even more
marketable by learning the rules early
on.  ITLAL, in partnership with the
Office of Sponsored Programs, will
deliver the crucial information you will
need to start applying for grants for
your current projects and research and
to get a jump on your academic career.

2011 GTA Symposium: 
Initial Call for Proposals

August 26, 2011

Do you have a great teaching idea that
you would like to share with your
colleagues?  The UAlbany GTA
Symposium at the start of the fall
semester is your chance!  ITLAL invites
proposals from graduate student
instructors in all disciplines.  This
symposium provides aspiring university
faculty the opportunity to share their
teaching expertise with other graduate
students, and to gain professional
experience as public presenters. Topics
may range over all teaching strategies
and techniques, including engagement
of students, effective TA’ing in large
classes, teaching laboratory classes,
creative grading practices, and teaching
portfolios. Brief abstracts and questions
may be directed to Billie Franchini
at:bbennett@uamail.albany.edu.

To register for these events, please visit
http://albany.edu/teachingandlearning

Telephone: 442-5521

E-mail: teachingandlearning@albany.edu
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The Future Faculty program is not 
solely focused on teaching, but also seeks 
to prepare graduate students for the
different roles they will eventually perform
once they accept a faculty position.

Students in the Future Faculty program work
collaboratively to share ideas on teaching
portfolio documents, conducting peer evalua-
tions, and facing the challenges that arise as
we come to the end of our graduate study.

(continued on page 2)



the end of our graduate study. Along with developing new
strategies for the classroom, this program also prepares
students for entering the job market by offering
instruction on how to write a CV and cover letter, and
knowing what to expect when you get that first interview!

Structure of the Future Faculty Program
The program is comprised of five components (described
in the table to the right), including coursework,
workshops, teaching evaluation, service, and the teaching
portfolio. A sixth component involving faculty mentoring
is currently being developed. The coursework is broken
down into three separate sections:  (1) the Seminar in
College Teaching, (2) Preparing for the Professoriate, and
(3) Becoming a Reflective Teacher.  Each course is available
for 0-1 credits, depending upon the needs of the student,
and covers a range of topics important to future faculty
(course design, the job market, working towards tenure,
etc).  All of the courses include appropriate encounters
with the current research and scholarship on teaching and
learning, so students are exposed to (and in many cases,
experience)  innovative ideas that they can put to use in
their own teaching.  Along with these courses, the other
elements of the program will provide students with
further instruction on refining their teaching skills and
understanding how different institutions of higher
education operate.

Participants in the program are also required to have their
teaching formally evaluated through a peer observation
process, and are required to conduct midterm surveys for
a course they are teaching, if their teaching situation
allows. This feedback and reflection process includes
learning how to interpret survey data, how to inform
teaching practices using survey data, and how to represent
peer and student feedback in a teaching portfolio. Finally,
in order to begin learning the importance of service duties
in getting tenure, the program also requires each
participant to engage in some sort of service to their
department or university. Once students have completed
the program, they will receive a document that states they
have fulfilled the requirements, which also allows them to
quickly convey their training to potential employers. 

The classes meet once a week or twice a month, depending
on the course, and do require selected outside reading and
work, primarily through discussions posted on Blackboard.
The classes are taught by ITLAL professional staff. The
program is coordinated by ITLAL’s Future Faculty Fellow,
Kimberly Van Orman, Ph.D. candidate in Philosophy. For
more information on future course offerings, please email
futurefacultyfellow@uamail.albany.edu.
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1. Coursework
1st Course: Seminar in College Teaching.Topics: Learning Styles,
Encouraging Critical Thinking, Designing Assignments, Assessing Student
Learning, Using Technology, Active Learning, Course Design, Efficient
Grading, How to Run a Lecture, Use of Writing in the Classroom 

2nd Course: Future Professoriate Seminar.Topics: Transitioning
From Student to Professional, What Successful New Faculty Know,
Understanding Institution Types, The Academic Job Market,
Understanding the Tenure Process, Balancing Faculty Commitments:
Research, Teaching, and Service, Movements in Institutional Change to
Improve Learning, Department and Institutional Assessment

3rd Course: Becoming a Reflective Teacher-The Teaching
Portfolio.Topics: The Teaching Portfolio and Teaching Statement, Peer
Evaluation Training, Designing Courses for Significant Learning, Teaching
Materials—Activities and Assignments, Scholarship of Teaching and
Learning, Teaching Evaluations, From Teaching Portfolio to Tenure File

Five Elements of the 
Preparing Future Faculty Program

2. Workshops
Attendance at eight hours of workshops on teaching, learning or the
profession will be required. Participants can attend  ITLAL workshops,
Office of Graduate Student Diversity Brown Bag lunch series, the Lilly
conferences, and other qualifying events.

3. Evaluation of Teaching
Students will have at least one formal review of their teaching, such as a
videotape consultation by ITLAL or an in-person observation by faculty or
departmental representative.  For students in programs where graduate
students have no opportunity for primary responsibility for teaching a
course, alternate means of fulfilling this requirement will be arranged.

4. Service
As a way to understand what “service” activities are expected of faculty,
students will participate in service to their department, other graduate
students, or the university (e.g. sitting on committee meetings, leading 
a project, participation in GSO meetings, etc).

5. Teaching Portfolio
While students will complete a draft of their teaching portfolio in the
third course, they will also have their portfolio approved by a committee
consisting of at least three people (including ITLAL representatives and
members of the teaching faculty). When possible, a faculty member from
the students’ home department will be one of the committee members.
This will be the capstone experience of the program.  


