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I. Mission 
ITLAL is a center for faculty development, with the mission of fostering excellence in university teaching and in faculty effectiveness 
in their professional roles. Above all, ITLAL promotes and supports through its programs greater engagement of students and the 
development of students’ ability to think critically. Toward this goal, the Institute provides instructional support services and 
programs of professional enhancement to the faculty and instructional staff, including graduate students in teaching roles. ITLAL also 
provides programs for professional preparation of graduate students seeking careers in academe.  
 
II. Personnel for 2013-14 
ITLAL reports to the Senior Vice Provost and Associate Vice President for Academic Affairs. 

 Bill Roberson, Ph.D., (Outgoing) Director 

 Billie Franchini, Ph.D., Assistant Director, Interim Director 

 Kimberly Van Orman, Instructional Consultant 

 Sue Barnes, Technology Coordinator 

 Kathy Plunkett, Office Manager 

 Katherine Truby, Future Faculty Fellow (Political Science) 

 Jordan Meikle, Graduate Assistant Spring 2014 (Business)  

 Steven Doellefeld, Ph.D., Special Advisor for Future Faculty 
 
III. Overview of 2013-14  
Now in its 8

th
 year of operation, ITLAL continues to focus on its core activity of engaging faculty and instructional staff in the 

improvement of teaching and learning at all levels. This work consists of academies, seminars and workshops, as well as individual 
consultations and a set of on-demand services such as midterm surveys, media support, and personalized feedback such as 
classroom observations.  
 
Use rates for ITLAL services remained high again in 2013-14—968 individual faculty and staff members took advantage of one or 
more of ITLAL’s events, resources or services, as did an additional 273 GTA’s. Of continuing high interest are the Instructional 
Leadership Academies (ILA), which attracted 52 new participants, who enter into a partnership with ITLAL for one or more 
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semesters, as they implement a new teaching strategy. Funding for participation is tied to instructors’ meeting of several 
benchmarks, designed to track progress toward real and measurable innovation. Our internal assessments show that the extended, 
ongoing process of support and feedback over time significantly increases the likelihood of success. 
 
ITLAL’s participation in university-wide Strategic Planning, completed in 2012-13, was instrumental in the crafting of UAlbany’s 
statement of “Eight Principles of University Teaching,” finally published in Fall 2013. One purpose of this construct was to bring 
greater consistency and validity to the evaluation of teaching at UAlbany, which takes many different forms across campus, 
depending on the knowledge and diligence of individual faculty members. The “UAlbany8” can henceforth be referenced by faculty 
in their documentation of teaching, as well as in the documentation of their efforts to improve teaching. Tenure committees are 
now in possession of a tool for assessing and evaluating faculty and graduate student teaching practices. The Eight Principles were 
promoted in 2013-14 via publications by ITLAL on multiple occasions, including a broadside for the Fall Faculty Retreat, an issue of 
Teaching at Albany, and the newly published UAlbany Field Guide to Peer Observation. 
 
The Field Guide to Peer Observation, printed and distributed in Fall 2013, provides tools and procedures to instructors for whom 
peer observation will be part of the evaluation of their teaching. The small pocket-sized book is easy to read, practically focused, and 
intended to provide a fundamental level of guidance for university instructors and whole departments. 
 
Also new in 2013-14 was an initiative designed to intensify and improve ITLAL’s activity of support for online and hybrid courses. 
“Teach22” is a collaboration with the department of Informatics and Information Technology Services, in which all parties apply 
resources and personnel directly to online course development projects being sponsored by the Office of the Provost. Teach22 
includes the hiring of an online teaching “Coach” for pedagogical consultation on online course design, and two graduate assistants 
who are available to help online instructors develop media and other enhancements for their online efforts. 
 
In response to campus interest in using technology to change the culture of teaching and learning, ITLAL joined with ITS to sponsor 
its second Instructional Leadership Academy with a focus on “Flipped Classrooms.” Sixteen faculty members registered for the 
academy and made the commitment to attend an extended workshop on course design, followed by consultation and feedback 
from ITLAL and ITS staff throughout the Spring 2014 semester. Ten of the original registrants eventually met all the benchmarks 
within the Spring 2014 semester. The remaining six participants are continuing to work on their projects, and expect to meet the 
benchmarks over the coming semesters. 
 
As an outgrowth of the Flipped Classroom Project and to continue exposing more faculty to the creative possibilities of technology, 
ITLAL presented “Spotlight on Faculty: We Flipped Our Classrooms,” a panel discussion with three UAlbany faculty members and one 
GTA. The workshop and discussion was broadcast for web access for both local and international viewers, and attracted 30 online 
viewers. The practice will be repeated, as appropriate, for future ITLAL events. 
 
IV. ITLAL Highlights for 2013-14 

 968 individual faculty/staff users were recorded during the academic year 

 262 individual GTA users were recorded during the academic year 

 Publication of A Field Guide to Peer Observation 

 Implementation of Teach22 for development of online courses; hiring of an Online Teaching Coach 

 Second “Flipped Classroom” Academy (16 participants) 

 52 new participants overall in ITLAL’s Instructional Leadership and Technology Leadership Academies 

 Growth in demand for ITLAL services (media digitizing +6%; mid-term surveys +30%; clickers +15%) 

 700+  individual consultations 

 Future Faculty Leadership Council sponsored College Teaching Symposium (98 attendees) and Summer Teaching Boot Camp 
(19 attendees) for graduate students 

 
V. Faculty Development Events (Workshops, seminars, etc.) 
 
1. UAlbany Fall Faculty Retreat (August 22, 2013) 
The annual Fall Faculty Retreat hosted Christy Price, Ed. D., Professor of Psychology at Dalton State College and a 2012 US Professor 
of the year. 140 faculty members participated, representing all colleges and schools.  The retreat was facilitated at The Glen Sanders 
Mansion in Scotia, NY. The following is a small sampling of what participants indicated the valued most about this event: 

 Always motivating to begin with these new ideas and reminders of valuable strategies at the start of a new 
semester 

 Understanding how to reach millennials – some of what I learned reinforced what I do, but also highlighted where I 
am lacking 
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 Great presenter and information = fun learning 

 The speaker was very motivating and engaging. It was helpful to know about her process in moving from 
technologies that didn’t work as well as she wanted to others that enabled her to much progress is helping 
students to be successful. 

 This was excellent! I’m going to use ideas in my observations of our classes and also post in office for all teachers 
to read! 

 Dr. Christy Price was great, excellent presenter. Faculty panelists were great too. I wish I would have had 
something like this years ago. 

 Concrete, research-based tips on how to engage and motivate students 

 Comprehensiveness of approaches; applicability to diverse disciplines. 

 Excellent speaker – very relevant and evidence-based 

 Very practical takeaways to improve my teaching; all based on research 
 
2. Academies 
ITLAL academies continue to be the drivers of change for faculty members and graduate student instructors. These events, in the 
format of 2-3 day boot camps + semester-long follow-up by staff members, occur at the beginning or end of each semester and are 
designed to guide participants completely through concrete changes in how they teach. As of May 2014, 286 faculty members and 
41 graduate students have participated in ITLAL Academies since the program began in 2008.  Recurring topics have been “Team-
Based Learning” and “Web-Enhanced Courses.” The newest topic of the Academy is the “Flipped Classroom,” a project in which 
participants implement a two-part instructional strategy: 1) use web technologies to capture instructor presentations and package 
online resources, so as to give students greater access to mediated content before class meetings; 2) reconfigure class meetings so 
that students work actively to solve problems using the content provided online (in lieu of listening to lectures during class time). 
One participant commented,  

“Though it is still a lot of work, (I’m still flipping classes every week), this approach has been transformative! I love going to 
class. My students are awake! They are learning difficult concepts by doing them and having to discuss and defend their 
actions. It’s not a word game but an action game for them and for me. I am committed to this approach now and will 
systematically flip all the classes that I’m teaching. It may take some time, but it is most definitely worth it!”  

 
Instructional Leadership Academies (ILA) Participation summary  

August 2013 Team-Based Learning 15 Faculty Participants 
 1 Graduate Student Participant 
 7 Guest Participants 

December 2013 The Flipped Classroom 
Project 

9 Faculty Participants 
 

January 2014 Team-Based Learning 10 Faculty Participants 
2 Graduate Student Participants 
9 Guest Participants 

May 2014 Team-Based Learning 9 Faculty Participants 
6 Graduate Student Participants 
7 Guest Participants 

Total for 2013-14 4 ILA’s 43 Faculty Participants 
9 Graduate Student Participants 
23 Guest Participants (from other universities) 

  
Technology Leadership Academy (TLA) Participation Summary 

August 2013 Web-enhanced Courses 6 Faculty Participants  
4 Graduate Student Participants 

Total for 2013-14 1 TLA 6 Faculty Participants  
4 Graduate Student Participants 
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3. Workshops for Faculty and Instructional Staff (for full event descriptions see Appendix A) 

Date Title of Event Attendance 

Aug 2 Fall Faculty Retreat 140 

Sept 7 Using Feedback to Promote Learning AND Reduce the Hassles of Grading 34 

Sept 20 Special Event: Publish and Flourish with Guest Tara Gray 83 

Oct 1, 2, & 3 Fostering Critical Inquiry in the Classroom 31 

Oct 10 Faculty Spotlight: We Flipped Our Classrooms 15 

Dec 13 
Winter Interlude: Energizing Student Experience through Action with Guest 
Carol Hurney 32 

Jan 17 Use Clickers to Raise the Bar for Student Learning 14 

Jan 18 Make Your Course Irresistible: Course and Syllabus Design 24 

Jan 29 Excel Gradebook Consultations 13 

Feb 11 
Special Event: Help Our Students Help Themselves: 
Metacognition is the Key! With Saundra McGuire 31 

Feb 15 Supercharge your Discussions 24 

Feb 24-25 Minimal Marking for Maximum Impact 11 

Mar 27 Clicker Swap-Meet 6 

May 13 From Game Design to Best Teaching Practices 46 

Total  498 

 
4. Customized Events for Departments/special groups 

Aug 15 “Leading Through Teaching” for CLUE Seminar 10 

Sep 10 “Take Control of the Evaluation of Your Teaching” for Tenure Trek 25 

Sep 11 Online Teaching and Learning for CAS Chairs 40 

Oct 29 Teaching Boot Camp for School of Public Health 40 

Mar 5 “Helping Students Become Better Learners” for EAPS 487 class 15 

May 13, Toward a Living, Breathing, Relevant Curriculum for School of Social Welfare 80 

Total  210 

 
VI. Albany Interactive Theater Ensemble (AITE) 
AITE continues to provide interactive enactments of faculty professional situations as a means of creating opportunities for 
reflection and change of perspective.  
Performances for 2013-14 

 “The Annoyed Student” parts 1 and 2 for the CLUE Seminar hosted by the Provost’s Office, August 2013 

 “In the Chair’s Office: Empty Promises” and “In the Chair’s Office: The Grade Grievance” performed for the CAS Chairs 
Retreat, September 2013 

 
VII. Graduate Student Professional Development and Preparation to Teach 
 
1. Preparing Future Faculty Certificate Program 
Modeled after the “Preparing Future Faculty” initiative nationwide, ITLAL’s Future Faculty Program is now in its fifth year of 
operation, and has become fully institutionalized at UAlbany. Enrollment is stable and feedback has been positive. The teaching staff 
has continued to improve the curriculum, and has used the course as one more opportunity to model active learning techniques for 
the college classroom. 
 

Fall 13 ACAS 601/RPAD 590/RPOS 611: Seminar in College Teaching 23 

Spring 14 ACAS 602: Preparing for the Professoriate 12 
Fall 13 ACAS 603/RPOS 613: Becoming a Reflective Teacher  12 

 
Students represented the following colleges: 

ACAS 601: College of Arts & Sciences (17), Social Welfare (2), Rockefeller (2), Public Health (1), Computing & Information (1) 
ACAS 602: College of Arts & Sciences (9), Rockefeller (1), Public Health (1), Computing & Information (1) 
ACAS 603: College of Arts & Sciences (10), Social Welfare (1), Rockefeller (1) 

 
2. College Teaching Symposium 
The goal is for the College Teaching Symposium to become a graduate student version of the UA Fall Faculty Retreat, building 
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collegiality among participants as well as providing tools for novice teachers. The Fall 2013 Symposium, in which 98 graduate student 
instructors participated, was facilitated by 23 experienced graduate students who developed and delivered both plenary and mini-
workshop topics. ITLAL Instructional Consultant Kimberly Van Orman delivered the keynote plenary workshop. The Future Faculty 
Leadership Council (see below) plays a prominent role in the planning and execution of the event.  
 
3. Professional Development Workshops for Graduate Students (See Appendix B for full descriptions) 

Aug 23 College Teaching Symposium for Graduate Students 98 

Sep 10 
Tales from the Trenches: Experienced Graduate Student Instructors on 
Establishing and Maintaining a Civil Classroom 8 

Sep 28 Academic Job Market Boot Camp 11 

Oct 17 Writing a Statement of Teaching Philosophy for an Academic Job Search 13 

Nov 6 Teaching Portfolios for Future Faculty 9 

Feb 4 Preparing Your Teaching Demonstration 14 

Feb 18 Teach and Still Get Your Dissertation Research Done 6 

Mar 3 Teaching Unfamiliar Content 15 

Mar 29 Academic Job Market Boot Camp 7 

Apr 4 How I Hit the Ground Running in My First Faculty Position 10 

May 21 Summer Teaching Boot Camp  19 

Total  210 

 
3. Future Faculty Leadership Council (FFLC Members 2013-14) 

 College of Nanoscale Science and Engineering: Abraham Hmiel and Gary Roth 

 College of Arts and Sciences: Hannah Attard, Caroline Girard Cartier, Sarah Giragosian, Kristen Hourigan, John Martinez, and 
Kevin Ramer 

 Rockefeller College: Katherine Truby 

 School of Social Welfare: Ben Malczyk 
 
Future Faculty Leadership Council Outreach 
In 2013-2014 the Future Faculty Leadership Council (FFLC) focused on topics relevant to professional development at the campus 
level, while each member individually provided events specifically targeted to the needs of their particular departments. 
Additionally, each member posted to the FFLC blog on issues related to professional development, teaching, and managing life as a 
graduate student. As the FFLC continues to expand its reach across campus, it has grown from eight members to ten active members 
who will be involved in planning for the upcoming year, which includes responsibility for the annual College Teaching Symposium for 
Graduate Students. Ongoing activities of the FFLC can be viewed on the UA Future Faculty blog at 
http://www.uafuturefaculty.blogspot.com/ and on the FFLC’s Facebook page. 
 

All-Campus Events sponsored and hosted by the Future Faculty Leadership Council  Participants 

Sept 25 Panel Discussion: Open Forum for Graduate Students (Downtown) 3 

Feb 25 Workshop: Creating Your Personal Brand 13 

May 21 Summer Teaching Boot Camp 19 

Total   35 

 
 Departmental Events hosted by individual members      Participants 

Biology (Caroline 
Girard Cartier) 

Time Management 5 
 

Mathematics (Kevin 
Ramer) 

Classroom Incivility 8 
 

Social Welfare (Ben 
Malczyk) 

Social Work Conference Review Brownbag 14 

Earth and 

Atmospheric Sciences 

(Hannah Attard) 

Transitioning from Student to Professional 8 

Earth and 
Atmospheric Sciences 
(Hannah Attard) 

Writing and Time Management 

 

13 

http://www.uafuturefaculty.blogspot.com/
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Sociology (Kristen 
Hourigan) 

Managing Large Classes 14 

Nanoscale Science 
(Gary Roth and Abe 
Hmiel) 

Science Communication 9 

Social Welfare (Ben 
Malczyk) 

International Social Work 12 

Total  83 

 
VIII. Consulting and Assessment Services 
 
Individual Consultations 
Consultations vary in format, from classroom observations, virtual visits to online course activities, face-to-face meetings, and 
extended phone and online exchanges. They range over a wide array of topics, such as course design and management, increasing 
student engagement, use of instructional technology, assessing student learning, departmental culture, scholarship of teaching, and 
academic career development.  

 

 
 
Mid-term student surveys 
Requests for this service continue to increase year to year. Instructors are increasingly discovering the value of surveying their 
students at midterm in order to diagnose early any issues that may be emerging.      

Semester 2007-08 2008-09  2009-10 2010-11 2011-12 2012-13 2013-14 

Summer  0 3 2 0 5 6 4 

Fall 14 58 73 98 129 153 205 

Spring 21 48 88 126 132 176 228 
Total 34 (pilot) 136 163 224 266 335 437 

Growth Baseline 300% 20% 37% 19% 26% 30% 

 
IX. Instructional Media and Technology Services 
 
Clickers 
ITLAL, in collaboration with ITS, continues to promote effective use of classroom clickers through workshops and individual 
consultations, and provides extensive ongoing support for any instructors seeking to adopt the technology. ITLAL’s clicker service 
includes pedagogical and technical training, as well as administrative services to facilitate bookstore orders, student registration, and 
other stumbling blocks for first-time users.  In 2013-2014 there were 16 new clicker users, bringing to a total of 121 the number of 
instructors who have taken advantage of this service since its inception in 2008.  
 
i-Peer 
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Instructors who teach using Team-Based Learning find that one of the most challenging components is the “peer evaluation” 
process. When done on paper, this can require that an instructor of large classes to handle hundreds of pages. In 2011, ITLAL 
installed and began providing an instance of the software i-Peer on its instructional development server. This tool helps instructors 
using Team-Based Learning to set up an electronic course roster that allows students to go online, find their team members, and 
conduct the peer observation electronically. A student’s own evaluations from peers appear in consolidated form in his/her own 
individual account. Fifteen instructors at UAlbany took advantage of this service in 2013-14. The site received 8,496  visits in 2014, 
some from curious non-UAlbany instructors. 
 
Streaming Media Production 
ITLAL provides digitization services for faculty, transferring nearly any kind of media source into formats usable in web-based 
applications.  Converted Items are made available on a secure server to faculty and their students.    
  

Year 2007-08 2008-09 2009-10 2010-
2011 

2011-12 2012-13 2013-14 

Total new requests 173 345 275 308 299 233 174 

Total items (cumulative)  processed and stored for 
streaming 

6,494 8,804 10,296 10,872 11,775 11,407* 12,213 

Total number of instructors using streaming media  129 160 205 221 281 318 336 

Annual increase in number of users Baseline 24% 28% 8% 27% 13% 6% 

(*total number of items stored decreased as result of folder clean-up, elimination of duplicate files) 
 
X. Print and Web Resources 
ITLAL’s extensive web-based resources continue to be visited frequently by faculty and faculty development specialists world-wide. 
Website Traffic for www.ITLAL.org  (statistics exclude ITLAL staff visits). These numbers do not include visits to our old site, 
www.albany.edu/teachingandlearning which remains active for preservation of older links.  
 

Page Loads Unique 
Visitors 

45,681 13,713  

 
ITLAL Publications 

Teaching at Albany distributed to 2200 readers 
 August 2013: The UAlbany Principles of Effective Teaching 
 April 2014: What the Best Teachers Know 
A Field Guide to Peer Observation distributed to all pre-tenure faculty and made available to all department heads 
 

XI. ITLAL Committee Work and University Service 
 
ITLAL staff members served on the following committees and work groups.  

 Strategic Planning Implementation Committee: Faculty and Instructional Development 

 Classrooms Advisory Committee 

 Technology Coordinators Forum  

 Public Engagement Council 

 CCUCE Subcommittee on Engaged Learning 

 Future Faculty Leadership Council 

 LISC 

 Online Teaching and Learning Conversation: Steering Committee 

 Online Teaching and Learning Conversation: One-stop Resource Committee 
 
 

http://www.itlal.org/
http://www.albany.edu/teachingandlearning
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APPENDIX A: DESCRIPTIONS FOR 2013-14 WORKSHOPS FOR FACULTY AND INSTRUCTIONAL STAFF 
 
Fall Semester, 2013 
 
A Saturday Gathering of UAlbany Teachers: Using Feedback to Promote Learning AND Reduce the Hassles of Grading 
September 7, 2013 
Sharper Feedback + Easier Grading = Better Teaching – Time and Agony. Evaluating student work is labor- and time-intensive, and 
when students focus all their attention on the grade instead of the feedback we have labored to provide, it can be one of the most 
frustrating. Now here’s the good news: there are strategies for giving feedback on student work that will prevent this vicious cycle 
from recurring (and save time!). In this workshop, co-facilitated by UAlbany faculty member and assessment expert Heidi Andrade, 
participants will explore research-based methods for clarifying expectations and providing feedback that makes sense to students. By 
the end of this session, participants will understand the basic elements of  good assessment; learn the role of rubrics, checklists, and 
even traditional tests in assessment that promotes learning; and discover how students can be effectively engaged in assessment, 
under the right conditions.  
  
Publish and Flourish (with Guest Presenter Tara Gray) 
September 20, 2013 
The myth persists that prolific scholars are born not made, but research suggests otherwise.  Much is known about the steps you can 
take to become prolific. Tara Gray, one of the most highly sought-after presenters in the US on professional productivity in academe, 
is our guest for an interactive, hands-on workshop. She does double-duty as Associate Professor of Criminal Justice and Director of 
the New Mexico State University Teaching Academy. She has presented workshops on academic and professional productivity in 
more than thirty-five of the United States, and in Thailand, Guatemala, Mexico, Canada, Saudi Arabia and the United Arab Emirates. 
Testimonials: “I tried these steps on a paper I had been trying to put together for five years. Four weeks later the paper is out for 
review.” “Internalizing these steps has caused my productivity to quadruple.” UAlbany faculty members are invited to sign up for an 
event that is sure to have an impact on your daily work as well as on your long-term goals. 
  
Fostering Critical Inquiry in the Classroom 
October 1, 2, and 3, 2013  
As professor-experts we can be seduced by the familiarity of what we study. Consequently, the exciting intellectual problems 
inherent in every discipline can (and often do) disappear from the discourse of the classroom, buried under instructional procedures 
designed to anticipate and limit students’ errors.  This workshop is designed for university instructors who wish to bring students 
actively into the process of “inquiry” and “critical thinking,” no matter the level and size of the course being taught—whether it’s 300 
freshmen or graduate students in a small seminar. 
  

Faculty Spotlight: We Flipped Our Classrooms  
October 9, 2013  
Imagine, for a moment, what your classroom might look like if students had already heard your lectures BEFORE they came to class. 
What would you do? Several UAlbany faculty spent the Spring semester transforming their classrooms in exactly this way, using the 
“Flipped Classroom” model, and the results were inspiring. The flip itself is simple: students get the necessary content outside of 
class—through various media—and then use the face-to-face class meetings to practice applying and working with the content. The 
effect, though, can be profound: when content delivery is liberated from the confines of the classroom, your relationship with your 
students changes, as does their relationship with the content. Come and hear our experienced “flippers” share the experiences, both 
challenging and rewarding, that resulted from their experiments.  

2013 ITLAL WINTER INTERLUDE: Up-ending the Culture of Apathy: Make Your Courses Matter to Students by Special Guest 
Presenter Carol Hurney, Ph.D., of James Madison University 
December 13, 2013 

Part One: Energizing Student Experience through ACTION  
What’s the secret to getting students to take ownership of a subject they have no native interest in but are required to take? 
Some students will, of course, do the work just because they need the credits. Others will do it because you ask them to—
maybe because you are likeable and friendly and even funny. Or maybe because they want you to pat them on the back with 
a high grade. This might be flattering to your ego, but you’ve still got a problem: if the learning is going to matter for the long 
term, students have got to develop an authentic sense of commitment to what is being learned. Believe it or not, we, teachers 
have the means to foster this environment. This session will explore how you can create a dynamic, action-oriented, 
challenging, learning environment that will foster in your students a greater sense of ownership and personal investment.  
  
Part Two: Rethinking Student Learning and Assignment Design 
How do your students know if they are learning? This is a hard question to answer when you are using learner-centered 
teaching strategies. Students have their own measures of learning (e.g., number of pages of lecture notes) and often these 
are not at all related to your real learning objectives. In this session participants will consider the growing body of research 
on how students learn as a means of creating strategies for effectively designing and delivering assignments—starting with 
the ongoing practice and feedback students need leading up to those major assignments. Finally, you will learn how to 
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ensure that the assignments you design are increasing student awareness of their learning en route to achieving your most 
important course goals.  

  
 
Spring Semester 2014 
 
Use Clickers to Raise the Bar for Student Learning 
Friday, January 17, 2014 
Pushing your students to think at a higher level is tough if you don’t have a way of finding out how they already think. Clickers allow 
you to do this, by asking students questions in real time within your classroom to found out such things as: What do they already 
know or believe?  What kinds of differentiations or connections are they already capable of making? What are their presuppositions 
and/or biases? What can they do with new content? Knowing these things give you the capacity to shape the work of the classroom 
based on reality rather than on hope. Learn how to make your course more interesting, engaging and challenging using this "instant 
feedback" technology.  
  
Make Your Course Irresistible 
Saturday, January 18  
It used to be enough to distribute your topics and readings across a calendar, add a brief description, and presto! Course Designed!! 
That’s certainly efficient for a busy professor...but what about the students? Does that work for them? In this two-part special event 
(feel free to attend either or both), participants will zero in on key, critical elements of course design and syllabus construction. Our 
goal is to make your course and syllabus "irresistible" to students, where learning cannot (and will not!) be avoided under any 
circumstances. 
 
Excel Grade Book Consultations 
January 29, 2014  

Isn’t it time you stopped calculating all those grades at semester’s end, when you could let a piece of software do it for you?  It’s not 
hard to use Excel for basic grade book management, and once you do it you’ll have the template forever.  Just bring in any relevant 
grading information (your syllabus, written grade book, etc.) and an ITLAL staff member will work with you one-on-one to create a 
grade book for your class.  Setting up your Excel grade book early in the semester will save you time and allow you to keep up with 
students’ progress so as to avoid surprises at the end of the semester. 

 

Special Event with Dr. Saundra Yancy McGuire: Help Our Students Help Themselves 
February 11, 2014 
Imagine teaching your students a learning technique that, after a few minutes of practice, raises their performance by a full letter 
grade—for the course! Are you skeptical? Meet Dr. Saundra Yancy McGuire, Professor Emerita of Chemistry and recently retired 
Assistant Vice Chancellor of Louisiana State University. Dr. McGuire will join us for two sessions, in which she will share the results of 
her research in teaching and learning, as well as demonstrate the strategies that helped lower-performing chemistry students raise 
their test grades significantly (and beat the control group by a full letter grade) after a brief training based in principles of cognitive 
science.   
  
A Saturday Gathering of UAlbany Teachers: Supercharge your Discussions 
Saturday, February 15, 2014 
What do students learn from discussion? Not much, unless you've designed and constructed a dynamic situation that guarantees 
students will engage in independent, analytical thinking. There are two key elements necessary to getting there: 1) the design of the 
discussion question so that students have something significant and concrete to chew on; and 2) the mechanism to be used for 
getting students to interact with one another and with you, the instructor.  In this session, we will examine (and discuss!) why and 
how classroom discussions go well (or not) in our courses. Participants will experience techniques that can be adapted to any 
classroom situation. 
 
Minimal Marking for Maximum Impact 
February 24 and 25, 2014 
How much feedback is enough?  How much feedback is effective?  It’s a tricky balance we have to strike. Our desire to help students is 
what makes us effective teachers, but at what point does our enthusiasm to help work against learning? And for some of us there is 
the feeling that if we don’t correct all the mistakes a student makes, we might be contributing to a culture of carelessness. You’ll be 
glad to know that a vast body of research on these very concerns has created a set of informed best practices from which any 
grader/marker of student writing can benefit.  
 
Clicker Swap-meet 
March 27, 2014 
Are you a veteran Clicker user? Bring your best Clicker ideas and share them with colleagues. Not yet a Clicker-user but thinking 
about it? Come and hear from experienced UAlbany faculty how Clickers have transformed their classrooms. Clickers are the small 
handsets that students buy or rent, just like a book, and bring to class for live interactions with peers and the professor. They're easy 
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to use, and if you're teaching a large class, they can be one sure way to animate a classroom and engage students. We've asked a few 
of our faculty who teach with Clickers to head up this old-fashioned event, where you bring what you've got to share, or you come out 
of curiosity, looking for something to take away. ITLAL will provide the refreshments. 
  
From Game Design to Best Teaching  Practices 
May 13, 2014 
What does World of Warcraft have to do with Psych 101? Answer: both are artificially constructed learning environments. If you've 
ever lost an evening to a good game (Wii Golf, Candy Crush, Plants vs. Zombies, Chess or Scrabble, anyone?) you'll understand just 
how engaging and learning-focused a well-designed game can be. The best-designed games invite players to undergo carefully 
calibrated tests of their abilities, and provide functionality for immediate feedback. The feedback mechanism is essential for 
communicating--and motivating--the player’s progress, as he/she moves through increasingly difficult challenges. We teachers can 
leverage this psychological dynamic to draw students into learning what we want them to learn. Join us for some light-hearted, 
serious learning, and find out how two of our UAlbany faculty members (Victor Asal, Political Science, and Alex Jurkat, Informatics) 
have been adapting gaming strategies to their classrooms.  
 
 
APPENDIX B: DESCRIPTIONS FOR GTA and FUTURE FACULTY EVENTS  
 
Fall Semester, 2013 
 
College Teaching Symposium 
August 23, 2014 
You are invited to the 2013 UAlbany College Teaching Symposium for Graduate Students. This event, sponsored by the Future 
Faculty Leadership Council and the Institute for Teaching, Learning and Academic Leadership (ITLAL) is an opportunity to enjoy a 
day of valuable conversations on teaching and good food with your colleagues across campus. This event is open to all graduate 
students in teaching roles of any kind. Both new and returning graduate student instructors are encouraged to attend. The theme of 
this year’s Symposium is Diversity and Civility in the College Classroom. 

9:30: Coffee, Registration 
10:00: Opening Workshop 
10:30: Workshops and Panel Discussion: Fostering Civility in a Diverse Classroom 

 Defining Diversity in the Classroom 
 Diversity and Civility 
 Grading and Civility 

12:00: Welcome by UAlbany Graduate Dean Kevin Williams 
12:10: Lunch 
12:45: Plenary: Supercharge Your Classroom Discussions 
1:30: Roundtables: Strategies and Techniques for Effective Teaching 

 Table 1: Setting expectations on the first day of class 
 Table 2: Establishing your authority as a GTA 
 Table 3: Drafting effective course policies 
 Table 4: Being a successful international GTA 
 Table 5: Supercharge your office hours  
 Table 6: Being a successful lab GTA 
 Table 7: Managing large classes  
 Table 8: Designing in-class assessments 
 Table 9: Time and stress management 

3:00: Wrap-up 
 
Tales from the Trenches: Experienced Graduate Student Instructors on Establishing and Maintaining a Civil Classroom 
September 10, 2014 
One of the tensions that many new instructors face is establishing and balancing a sense of their own authority in the classroom.  This 
anxiety can be compounded for graduate students who may not have achieved confidence in their teacher personas or are still 
wrestling with their own understanding of the content they are expected to teach. In this panel discussion, experienced graduate 
student instructors from across the University will talk about the strategies they use to keep their classrooms focused on learning 
without being distracted by problematic student behaviors. 
  
Academic Job Market Boot Camp 
September 28, 2014 
There’s a light at the end of the dissertation tunnel, and you’ve decided it’s time to start looking for a job. But where do you even 
start? This three-hour intensive workshop will help you begin preparing yourself and your materials for the market, from assembling 
your dossier and applying for positions to the interview process. Participants in this highly interactive session will focus on the 
following: 
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· Developing a timeline for your search 
· Creating a focused, well-organized CV and cover letter to convince prospective employers that you have the perspective, skills 

and energy necessary for the job AND that you are a fit for their institution 
· Preparing for a “typical” faculty interview by knowing what to expect and how to avoid the potential pitfalls of the most 

common interviewing scenarios: phone, conference and on-campus 
Participants should bring current drafts of a CV and cover letter to work on during the session.  

  
Writing a Statement of Teaching Philosophy for an Academic Job Search 
October 17, 2014 
It’s the new norm:  when you enter the academic search process you need to be ready to show—and speak in depth about—your 
statement of teaching philosophy. In this active and interactive workshop, you will reflect on the key beliefs and teaching behaviors 
from your own courses that you should articulate and emphasize in your statement. We will also identify the qualities of an effective 
statement, evaluate samples, and consider possibilities for effectively organizing a teaching philosophy. You will leave with a 
beginning draft of your statement. 
  
Teaching Portfolios for Future Faculty 
November 6, 2014 
Are you ready to convince a search committee that you are a confident and competent teacher, able to hit the ground running with 
their students? Teaching is becoming important to all sorts of schools, and successful job candidates are able to articulate their 
thoughts and behaviors clearly. A great way to prepare to “demonstrate teaching effectiveness” both on paper and in interviews is to 
develop a strong teaching statement and assemble a portfolio that showcases your accomplishments and growth as a teacher. This 
workshop will provide examples and help you develop a strategy for collecting and displaying materials to help you articulate your 
philosophy of teaching and demonstrate your strengths as a teacher.   
 
Spring Semester, 2014 
 
Preparing Your Teaching Demonstration 
February 4, 2014  
More and more colleges and universities require prospective hires to demonstrate their ability to be an effective teacher during on-
campus interviews. It is almost a certainty at a community college and becoming more common at research institutions. This 
workshop will give you ideas of how to best communicate your teaching skill in a high-pressure situation. Come and get ideas. 
 
Teach and Still Get Your Dissertation Research Done 
February 18, 2014 
The day-to-day concerns of teaching can be so great and so immediate that it’s hard to focus on more long-range plans (like finishing 
that dissertation and graduating!). This workshop will offer time-management techniques to keep you chipping away at that 
dissertation writing and explore pedagogical strategies to help you spend less time on your teaching without sacrificing the quality of 
your students’ learning.  
  
Teaching Unfamiliar Content 
March 3, 2014  
One of the great fears many new teachers have is that their students will find out that they don’t know everything about the topic 
they’re teaching. However, this is not an uncommon situation in the professoriate—at many institutions faculty need to teach courses 
not related to their research.  The good news is that it can actually improve your student’s learning experience! You can be an 
effective teacher even if you have to reach beyond your comfort zone. Learn about what it takes to make sure students learn and to 
help you stay sane even if you have to learn the material right before your students.  
  
Academic Job Market Boot Camp 
March 29, 2014    
There’s a light at the end of the dissertation tunnel, and you’ve decided it’s time to start looking for a job. But where do you even 
start? This intensive workshop will help you begin preparing yourself and your materials for the market, from assembling your 
dossier to applying for positions .  
Topics include:  

· Developing a timeline for your search 
· Creating a focused, well-organized CV and cover letter to convince prospective employers that you have the perspective, 

skills and energy necessary for the job AND that you are a fit for their institution 
  
How I Hit the Ground Running as a Faculty Member 
April 4, 2014 
Come and hear a panel of recent University at Albany PhD graduates discuss their experiences on the job market, landing their first 
job, and the surprises they encountered once they arrived. Panelists will also share their thoughts on negotiations, getting along with 
colleagues, and managing to stay productive in the first year without going crazy. 
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Summer Teaching Boot Camp for Graduate Students 
May 21, 2014 
Are you a graduate student teaching a summer class? Do you have questions about how to structure class time, design assignments, 
manage behaviors, etc.? In partnership with ITLAL, the UAlbany Future Faculty Leadership Council (UAFFLC) is hosting a 4-hour 
workshop for graduate students who will be teaching a course this summer. Topics will include: course design, syllabus 
development, assessment, and use of class time (including how to keep students engaged through a long meeting time). Join us and 
get some ideas and ask questions to help with your syllabus revisions or delivery of established course content. This session is timed 
so that you can apply what you learn directly to your upcoming teaching assignment. You will leave strategies and tools to turn your 
course into an opportunity for authentic engagement and genuine fun for both instructor and students. 
 
 


